
IBCM Sharepoint: www.imperiledbutterflies.org

The IBCM sharepoint is intended to be a dedicated project web portal that 
will facilitate program coordination, information sharing, participant dialogue 
and participant networking. 

• Document sharing
• Calendar
• Message board
• Profiles
• Links

http://www.imperiledbutterflies.org/


Assignment:

Develop a strategic conservation plan for your program and institution

• For new program or enhancement to existing program 
• Identify needs and provide direction

• Determine focal taxa
• Determine program components (e.g. captive breeding, monitoring, research, etc.)
• Background 

• Literature
• Distribution, taxonomy, ecology and life history, habitat
• Threats to survival
• Existing conservation measures and current gaps

• Recovery
• Recovery objectives
• Rational

• Facilities
• Staffing
• Budget



Assignment continued:

Develop a strategic conservation plan for your program and institution

•Identify needs and provide direction
•Implementation 

• Partnership
• Schedule with milestones

• Partnership development
• Funding opportunities


